A REPORT ON EXPERT TALK
JOURNEY FROM IDEA TO START-UP

VP’s Kamalnayan Bajaj Institute of Engineering and Technology,
Baramati-413133.



1. Organizing Committee

Dr. R. S. Bichkar, Principal, Vidya Pratishthan’s Kamalnayan
Bajaj Institute of Engineering and Technology, Baramati and

President, Institution’s Innovation Cell (11C).

Mrs. Jyoti Rangole, Assistant Professor, Department of
Electronics and Telecommunication Engineering, VPKBIET
Baramati. She is Coordinator for Institute Entrepreneurship
Development Cell.

Dr. Vipin B. Gawande, Assistant Professor, Department of
Mechanical Engineering, VPKBIET Baramati. He is
shouldering the responsibility of Start-up Coordinator for

institute’s innovation cell.

Mr. Shrirang Gokhale

Mr. Gokhale is a Mechanical Engineer from COEP,69 batch.
Joined Philips Bhosri in Audio Division as Product Designer.
Retired as R and D chief from after working for 35 years.

Presently working as a mentor for Entrepreneurs.



A REPORT ON
Journey from ldeas to Start-Up

Every startup begins with an idea. Most ideas never get going, because the person with the idea
does not know where to begin. Many of those who begin don’t make it, because building and

growing a any business requires a different set of skills and processes.

To guide students and faculty members related to Start-Up, an exert talk on “Journey from Idea to
Start-Up” was organized by Institute Entrepreneurship cell (ED) in association with Institute’s
Innovation Council (I1C) and supported by B.Y.S.T, Pune. The event was organized on Friday,
20" August 2021 at 4.00 p.m. through Zoom online platform. The event was attended by students

and faculty members from all disciplines within and outside institute.

The resource person for the expert talk was Mr. Shrirang Gokhale, a well-known mentor for
budding entrepreneurs. He shared his experience with the participants and lays out and demystifies
the most effective path to startup process. He also explained step by step procedure to get from
concept (idea) to launch of individual startup. He also explained common pitfalls that arises during
this process. He mainly focused on reality check, business strategy, building team, project
management and finance. At the end of the workshop, he had interacted with the students and

faculty members.

The overall session was successfully completed with the help of members from B.Y.S.T, Pune.
Honorable Principal, Dr. R. S. Bichkar, mentioned the facilities available in the institute in terms
of Centers of Excellence. Mrs. Jyoti Rangole madam, informed participants regarding vision and
mission of Institute Entrepreneurship Cell (ED) and Institution’s Innovation Council (1IC). She
asked participants to involve in various entrepreneurship and innovation related activities and
cultivate the culture of entrepreneurship in the institute. She also mentioned that ED cell will

support the innovative ideas of students and faculties in terms of financial support.

The organizers are thankful to Honorable Principal, Vice Principal, Deans, Head of various
disciplines, faculty members, students and non-teaching staff for providing helping hands to make

this session successful.
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(Ministry of HRD Initiative)
Mr. Shrirang Gokhale

Mentor for Entrepreneurs is organizing online experttalk on

Journey from ldea to Start Up

Date : Friday, 20 August2021. Who Can Attend?

Time : at 4.00 p.m Students and Faculty Members from all disciplines

Registration Link Dr. Jyoti Rangole -.97677 42224
https://forms.zle/7xc5DumedPsyZqDB Dr. VipinB. Gawande- 9890659696
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Creativity Creative Phase

Application of Brainstorming
Those imaginative processes and other creativity
that seek to bring about techniques to produce large
novel solutions in the real world. numberofideastorafil

h 9 functional requirements
« Use creative part of Brain q

» Take advantage of Group
+ Lateral Thinking
Improve Creativity

« Open, active, creative mind

« Be inquisitive

« Broaden knowledge

« Positive attitude

* Inner urge to different, better
* Participate

puzzles, books, daydreaming, Pr. solving




Feedback

Prefix

55 responses

@ Dr.
@ M
Mrs
@ Miss.
Designation
55 responses
@ Student

@ Professor
Associate professor
@ Assistant professor

Branch
55 responses

@ Electrical

® E&TC
Mechanical

® Civil

@ Computer

o

® AI&DS

® FE




How would you rate today's session on Startup?

55 responses
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Do you think the content from the session help you for your startup?

55 responses
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27 (49.1%)
23 (41.8%)
20
10
2 (3.6%) 1(1.8%) 2 (3.6%)
0
1 2 3 4 5
Course content
40
I Strongly disagree [l Disagree Agree [l Strongly agree
30
20
10
0 — s BN

Learning objectives were clear

Course content was organized and well planned




Would you like to learn more about this topic?
55 responses

@ Strongly Agree
@ Agree

@ Disagree

@ Strongly Disagree

How did the session compare to your expectations?
S5 responses

@ Excellent

® Good
Fair

@ Poor

Additional interests What would you like to see in our next program?

Different fields and how to start entrepreneurship in those particular fields which students want to go in or are
interested in, for example if someone wants to go or is interested in something else and don't know how to start
in that particular interest, please guide them

Excellent

Web development

Start up policies

Great session... Thank you for wonderful Guidance

Session was excellent

Detailed description of government policies for budding entrepreneurs

good

Related to medical field

Nice

Very fruitful and knowledgeable session. | would like to learn about business management techniques as an
entrepreneur.



Certificate Format

N . Vidya Pratishthan’s
-@. Kamalnayan Bajaj Institute of Engineering and Technology, Baramati

CERTIFICATE OF PARTICIPATION
This is to certify that
Dr. Vipin Bhaskarrao Gawande
VPKBIET Baramati

has attended online expert talk on

Journey from Idea to Start Up

Organized by Institute Entreprencurship Cell
in association with B.Y.S.T, Pune and

INSTITUTION'S
INNOVATION
COUNCIL
Manistry of HRD initative)
On Friday, 20™ August 2021.
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Dr. Vipin B. Gawande Dr. Jyoti Rangole St
Star Up Coordinator, IC,VPKBIET Baramati Head ED Cell and Convener, lIC, VPKBIET Baramati Dr. R. S. Bichkar, Principal
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